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Cutturn 261112 - explanation of variances from budget

Varlatlon £000's
+1(~)

Corporate Resources

20

Corporate IT Programma - durlng the year, the Corporate 1T Board review bids for resourcas agalnst the Council's
agreed IT capital budget and only allocate resources once fully worked up business cases ars approved. Al year
end £381k was lait unallocated howaver, given the significantly lower leval of resource agraad for 12/13, the
Carporate |T Boand have requasted this to be carled forward, The remaining undar spend (£725k) is largely due to
timing around when equipment is delivared and installed and the impact of on-going uncertainty over the eventual
size of the council and its estate. Tha msjority Is fully commitied and dua to spend in the early part of 201213,

{1,108)

21

Infrastructura Renewal Programme - £2.4m of the under spend s In refation to tha renawal of PC & Laptops which
is the single biggest component of this programme. The majority of this spand was originally planned for the finat
quarter of the year, however the significant reduction in the price differential between PC and iaptops has
necsssitated greater dlalogue with business units deferring this spend untit early 20123, Deployment fs now weli
underway and is expected to compleie in a timely fashion. The remaining under spend is spread across the other
projects in the programme and §s a result of agreed revisions to scopefprofile as well as the result of some genuine
under spends on individual projects.

13,443)

Alexandra Palace - Slippage at the year end on various repairs/fanhancement schemes that hava been
contractually committed but not completed as at 31 March. Completion is expectad within the flrst 3 months of the
year.

(386)

Total Corporats Resources by L Y R e

" (4.845)

Place and Sustainability

23

Reprovision of Recycling Centre - Original scheme for re-provision has been closed. Land transfer to North
London Wagste Authority expected to take place in 12-13.

{899)

24

Parking Plan - underspend reiates to re-programming of work on new CPZ schemes now scheduled to take place in
12-13,

{221)

25

TFL Schemes - Late allocations were received from Transpori for London on a number of schemes. Budgels on
SAP were not adjusted, but resources are available to cover this expenditure,

238

26

Section 278/Section 106 - Scheme costs were not finalised until late in the financial year, as a result of which
Budgets in SAP were not adjusted, however relevant Section 278/Seclion106 funding was available to meel these
costs

92

27

Ferry Lane Towpath/Stanebridge Lock Water Sports - These projects were not able to be progressed by British
Waterways Board. A revised scheme has been proposed and the associated GAF funding is the subject of a carry
forward request.

(200)

28

Affordable Housling - Initiai feasibility and options to undertake Councii new build project not progressed for a
variety of reasons, including lack of HCA support. Policy now reviewed te propose creation of enabling fund to
jsupport AH projects in west of borough.

(844)

29

Energy Saving Measures (Green Deal Pilot scheme) - Scheme launch delayed 1o lale in current year.
Expressions of interest and energy audits booked show that demand for scheme wili need io be met m 12/13.

(500)

30

Mydleiton Road - Partnership Schemes in Conservation Area - Stakeholder consultation on enabling project
requirements togk longer than expected, which delayed the commitment of expenditure.

(27)

N

MMonroe Waorks Refurbishment - Twelve week contract was let in January 2012. Start on sile was delayed pending
site clearance,

(389)

32

Corporate Management of Property - Commissioning and procuring the programme of priority works has been
|slower than anticipated due to reduced resources.

(325)

33

Accommodation Strategy Phase 2 - Smarl Working - The reshaping of the council invelving significant changes to
Council Structure and siaff numbers meant that the original Accommeodation plan/SMART-werking project required
review. A revised plan is still under development for which a cfwd request is proposed.

(204)

34

Accommodation Strategy Phase 2 - Essential Health and Safety Works - This work is linked to the
Accommedation Plan and SMART Warking budget and has been slipped/delayed to avoid abortive expenditure
pending the completion of lhe revised plan, which is currentiy being developed. A partial carry forward of this budget
will be requested.

(725)

35

" {Hormsey Town Hall Redevelopment - Project management costs and internal charges for the year less than
budgeted.

(91)

36

Lordship Recreation Ground - Expenditure is ahead of budget profile for this scheme, which is fully funded, and
dus to complete in 12/13.

333

37

ﬂaereavement disposal costs - these costs are assoclated with the outsourcing of the disposal service and
resources ara avaiiable tg fund this expenditure, although no budget was loaded on SAP.

125

38

Broadwater Farm Community Centre - This project was approved to proceed al a total cost of £140k althaugh
SAP budget not adjusted. Will ba funded from underspends on other schames.

70

39

Sports Gym Equipment - No budget was loaded for this expenditure as the original assumption was that this
equipment would be leased and paid-from revenue. It has now baen decided to purchase the equipment and fund

655

from Prudential Borrowing.
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40

Other minor variances less than £50k

(35)
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Capital Variation £000's
+1(-}
Qutturn 2011/12 - explanation of varlances from budget
Housing Revenus Account
42 Structural Work - Five of the properies on the programma were removed from programme and sold Instead. (214)
43 _ |Extensive Voids - Programme was reviewed and demand reduced {139)
44 Energy Congervation. Programma halted mid year pending comglation of naw energy strategy (103)
46 |Capitalised Repalirs - This is a activity led budget - demand was reduced in year (316}
46  |Liit Improvements - Broadwater Farm works came in significantly over original estimats, This was foreseen and 234
other programimes adjusted to ensure overall spend was contained within budget,
47 _ |Decent Homes. Some works brought forward using siippage elsewhere on tha capital programme 280
48 Major Works Converslons - Additional badroom conversions were carried out in soma Broadwater Farm properiies 145
49 Digitat TV System (IRS) Significant number of biocks required only digitat agrials not full IRS system. Programme {903)
now complate (except some salellite dishes still to be removed) and digital swilchover happened with no disruption
50 |Retalnad Hostels - Overspend dus to Fire Risk Assessment works carried out in addition to the plantned 26
rogramme
51 Miscellansaus other. 48
Total - Hollsing Revenus Account Sl Y G {872)
{ ] Total Capital Varlances _ 3 | (13,562) |
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Housing Revenue Account Variation

Outturn 2011/12- explanation of variances from budget £0600's
Housing Revenue Account
Capital Financing Costs - Reduction in interest rates has resulted in a decrease in in the Capital finanging costs, {3,040)
HRA Subsidy ~The reduction in the interest rates has meant a reduced claim on the subsidy, howsver compensated by 1,365
the reduction in the actual charge to the HRA
Leasehold Service Charge Income - Increased income and a lower level of bad debt provision required. (598)
Bad Debt Provisfon - The level of rent collection is under the budgeted leve! for most of the year reflecling increased 315

financial stress in household budgets which means that sema lenants are finding it more difficult to pay their rent and
others are falling behind with repayment plans

insurance - The Council entered inta a Consortium with several other London Boreughs to purchase our insurance (654)
policies and as a resull savings were made as part of a re-lender exercise, The premium apporlionment exercise is based
on claims experience and asset value. This produced a sizeable saving to the HRA.

ALMO Management Fee - The management fes was increased in 2010/11 1o cover redundancy costs, but the costs {801)
should have been met from base budgel. This was rectified in 2011/12 by a one off deduction from the management fee
equal to the amount overpaid in 2010/11 leaving an undarspend on thae retained budget,

Miscellaneous other (49)

Totgl - Housing Revenue Account (3,362)
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%Slmlml Garry Forwatd Requast - COrporatﬁmurm R R

Capital Carry orward
request
. Capltal carry forward requests from 2011142 £000
Children and Young People ’

1 BSF Programme- ICT Managed Service. The carry forward of capital resources is required for future financing of 1,349
the MSP coniract.

2 BSF Programme - Lifacycle Projects. The carry forward is required to support the dellvary of lifecycle projects 855
commissioned at the end of the BSF programme.

3 Rhodes Avenua - Contract is committed and on site, and budget carry forward is required to complate this 510

roject.

4 Primary Pupil Places - This butlget carry forward is required to deal with Pupil Place expansion schemes for 547
September 2012 and Septamber 2013.

5 Tﬁlulberry - Contract is committed and on site, and budget carry torward Is requirsd to complete this project. 512

& Aiming High - Short break lacilities for Special Needs children - Carry forward of this specific grant is requested 208
to fund lutura facllities for SEN shorl breaks.

7 Heartlands Playing Fields/Alexandra Sports Club - Project is required to be delivered as part of providing 222
appropriate playing fieids for Heartlands High School. Project is part funded from 5106 resources.

B Electrical and ICT Infrastructure - ciwd is required for completion of committed projects. 72
Total Carry Forward Haquut»— Ghirdren and Young People W %,'ﬂg;
Adults and Housing Services

9 ASC capital grants {Community Capacity Grant and Transforming Soctal Care Capital Grant.) Potential projects 134
already ldeﬂllf ad (0 meat stated DoH ob;echves of the grant, —

{%¢ [Total Carry Fg;ward Requedt - Aduits and Housing SWW JE SRR
Corporate Resources

10 |Parking IT system - completion of Civica upgrade projact 114

11 |IPT (Internst Telephony) - impiamentation of call centre selution in Customer Sarvices and final remaining 354
Gauncil iocations

12 |Web Renewa! - upgraded social media capability and hardware upgrade following introduction of naw web look 49
and feal

13 {Singie Frant Line Moblle Working - completion of project to implement a mobiie working solution for street o4
officers within Frontiine Services

14 {lcon Migration & Upgrade - migration of Council's central payments system from current provider to upgraded 77
version hosted at supplier sile (resulting in savings for Councll). Project approved in 2011/12 and scheduled for

limplementation in 2012/13.

15 [T infrastructure Replacement Strategy 2038-13 - projects are in pragrass and budget is requirad to completa in 176
201213

18 [IT Infrastructure Replacement Strategy 2010-13 - contingency o be held cenlrally should funding requirement 500
be idantified in 2012/13

1,364
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Capital Carry forward
) request
Capital carry forward requests from 20111112 £'000

Place and Sustainabitity
57 arking Plan - Work programme includes exteénsions to exisiing CPZs al Woodside, Bruce Grove, Seven Sisters

land Green Lanes. New CPZ planned for Muswell Hili’Homsey, and review of Wood Green Inner and Quter CPZ.

Carry forward is required to supplement reduced budget in 2012-13 221
18 |Street Lighting - 5106 funding from New River Village for Hormsey Street Lighting has been applied to financing

in 2011/12 instead of criginal planned receipts financing. In order to complete lhe scheme the clwd of Council

resources is required for 2012/13. 120
10 ydletton Road PSICA - carry forward is required 1o fund plans that have now been agreed with Mydleiton Road

stakeholder group. 27
20 erry Lane Towpath/Stonebridge Lock Water Sports - carry forward of GAF funding is required 1o provide ior

revised proposal relating to river transpor to Qlympic Park. 200
21 (Afordable Housing - Full carry forward request to enable creation of enabling fund to support Aflordable

Housing projects in west of Borough. 844
22  {Energy Saving Measures (Green Deal Pilot scheme) - The scheme to provide loans for energy efficiency

measures has now been launched and preliminary applications and audits are underway. Offers are expected lo

be made in late April and May lo estimated current take up of 40 known applicants. July deadline for applications. 500
23 [Monroe Works - iho scheme is now contractualfy commilted and will complete in early 2012/13 389
24 |Accom Strat. Phase 2 Smarl Working -This budget cfwd is required to complete the kriown decant and planned

maves to complete current phase of Accommaodation Strategy. 204
95 |Accom Strat.Phase 2 H &S works - A partal carry forward of this budgetis requested to fund essential works.

A prudent approach taken in 11_12 pending future decisions on revised strateqy, however some works will have

to be compleled soen to maintain ¢ 300
26 [Corporate Property - Whilst not yet commitied schemes have been idenlified and some advanced preparation

for tendering has been completed this year. A number of already scoped projects are ready for

commissionmg/tender action in Quarter 1 for completion within the new financial year. These works are required

to prevent further deterioration or failure of Council assels. 325
27 ornsey Town Hall - a budget for continued Project Management costs is required during the project

development phase.

oial Carry Forward Roquast- Fleoe and Suetainabiity i oo lebarims . 2ot

91
83,221
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[Reason Recurring [Description Amount (£'000)|
All Directorates
[Energy Infiation Y Allacation of inflation on energy contracts for the 6 months to 3¢ 613
September, across all relevant cost centres
Place and Sustalnability
Contract Inflation Y Allocation of inflation budget for Waste Collection contract 890,
NNDR Uplift Y Attocahon of inflation budget for NNDR on Council Buﬂdingg; ‘ 207
Energy Inflation Y Allacation of inflation budget for contracts rsiating to Proparty Services 102
R&M budgets
[Energy Inflation Y |Allacation of inflation budgst for Single Front Line 115
Realignment of North London Waste Authority budget between levies 400
[Budgat Realignment Y and frontline services
Budget Realignment Y Base budgst cost of setttement of single status clalms for Parking 190,
enfarcemant staff,
Budget Realignmant N Worklessness allocation to Place 8&Suslalinability (P&S) as per the 2,000
MTFP report to Cabinat 7th February 2012
Budget Realignment N Parks Maintenance allocation (o P&S as per the MTFP reéport to 200
Cabinet 7th February 2012 _
Budget Realignment N 10lympics allocation to P&S as per the MTFP report to Cabinet 7th 2004
February 2012
{Budget Realignment Y Transport Virament {o reflect savings in vehicle costs in Veolia 220
| contract
[Energy Inflation Y Energy Inflation - Leisure 14
{Budget Realignmant Y Allocation of Cleaning Budget Inflation across properties. 1,479
{Budget Realignmant Y Cenlralisation of Pro Property Services Office Accommodation Recharge 3,800
lincome to one cost centre.
Budgo! Realignment Y Cataring Services - reconfiguring of budgeis reflscting revisad service 2.6800
provision.
Budgﬁeaiignment Y Realignment of Incoma Budget responsivility - Parks Opermsiions/Cliant 387
Services.
IBUdQeJ Realignment Y Bereavemant budget reconfigurafion following service Iransfer. 160
Budgat Realignment Y Directors Office reconfiguration of budgat to reflect service provision. 144
Budge! Realignment N Housing budget pressure as a result of intema) migration in London 109§
and changes to benefils regime funded from Non Service Revenue
Junder provision.
Total Place and Sustafnabliity].. T iy 13,423
Chief Exacutive
One Borough One Future N Ttransfer of éudget From NSH to Haringey Future Jobs fund Budget 1,200,
Eudget realignment N Budget transfer to cover the costs of a one-off contribution to 110
Wackson's Lane Community Centre
Totar Chitef Executive, j&d 1,310
i
Corporate RHesources
Budget realignment Y Transfer of staffing budget within directorate 142
Budget realignment Y This move correctly allocates pre-agreed saving target to the service 250
L area that will be responsible for delivering it.
Budget realignment Y Allocation of lagal budget across services as per CEMB report 5,550}
27/03/12 to reflect planned 12/13 usage
Budget! raajignment Y Pre-agread IT related invaestmant transferred from service to NSR to 6001
be hald contingant on business case being provided
Contract Inflation Y Aliccation of inflation budget relating to (T contracts 104
ﬁ‘otal Corporate Resources o 6,655
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Public Health
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[Reason Recurring [Description Amount {£°000)|

@dgel realignment Y Budget transferred from Public Health to CYP Service to cover the 107
costs of substance misuse commigsioner and senior practitioner posts.

Adults and Housing Services

[Care Contract Inflation Y Transfer of Care contract Inflation to the Adults Direciorate 703

risudget Realignment Y Separating out the administration costs of the Housing Related 289r
Support Team from the Commissioning Budget by moving them to a
{separate cost centre

Total Adults and Housing 982

Children's and Young Pecples Services

Virament Required to comrect Y Healignment of budgets to reflect 2012-13 savings proposals 208

budget position

Budget Realignmeant Y Moving cost centres from Business Support business unit to other 1,341
areas within CYPS reflecting new Service Manager responsibilities.

Budgel 'F'Eallgnmen! Y Release of additional Early intervention Grant from central
conlingencias following Cabinet Membet sign-off of business case

Eudget Realignment Y Transfer of additional savings from closure of children's homes to the 200
youth budget foliowing Cablnet Member sign-off of business case.

[Budget Realignment Y Additional surmmer youth activilies to be funded from Non Service 400

- Revenue under provision {3 year virement anly}
Totat CYPS' i 2 | Ry 2,809




